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Welcome to the Post Graduate Diploma in Logistics & Supply Chain Management
Program

Dear Students,

It is with great pleasure that we welcome you to the Post Graduate Diploma in Logistics &
Supply Chain Management program at Garware Institute of Career Education &
Development (GICED). This comprehensive two-semester program has been meticulously
designed to equip you with the essential knowledge and skills required to thrive in the
dynamic field of logistics & supply chain management.

In today's globalized economy, efficient management of the flow of goods and services is
crucial for business success. Our program focuses on providing you with a solid foundation
in logistics & SCM principles and practices, covering a wide array of topics including
warehousing, packaging, air cargo, digital solutions, and international logistics.

Program Overview:

Semester 1:
During the first semester, you will delve into core subjects that establish the groundwork for
logistics management:

e Warehousing Practices: Learn essential principles such as inventory control and
order fulfilment.

o Packaging Material Handling and Automation: Explore handling techniques and
the role of automation in improving efficiency.

e Air Cargo, Courier Express, and Parcel Services: Understand air cargo operations
and customer service nuances.

o Digital Solutions IT: Gain insights into logistics IT tools and systems.

You will also have the opportunity to choose electives such as Introduction to E-Logistics or
Business Communication, and develop research skills through a minor in Research
Methodology.

Semester 2:
Building upon Semester 1, the second semester covers advanced topics including:

International Logistics Management: Navigate global logistics complexities and

trade regulations.

e Retail Logistics: Address unique challenges in retail logistics and omni-channel
distribution.

o Rail Road, Maritime, ICDs Ports and CFSs: Explore various transportation modes
and port operations.

o International Business: Understand global market dynamics and cultural

considerations.

Elective subjects include Financial Management and Corporate Finance or Inventory
Management Techniques/Models, complemented by further research methodology training
and an open elective aligned with your career goals. Additionally, you can engage in practical
experience through project research and VIV A or an internship, providing valuable industry
exposure.



Aims & Objectives: Our program aims to:

o Provide a comprehensive understanding of logistics & supply chain principles and
practices.

o Develop specialized skills in warehousing, packaging, transportation, and supply
chain management.

o Foster critical thinking, problem-solving, and analytical skills tailored for logistics &
supply chain challenges.

« Cultivate a global perspective and proficiency in digital solutions.

« Equip you with research methodologies and effective communication skills.

Learning Outcomes: Upon completion, you will:

o Possess a deep understanding of logistics & supply chain management principles.

o Apply knowledge effectively to ensure compliant and efficient logistics operations.
« Navigate international trade regulations and optimize supply chain operations.

« Demonstrate proficiency in risk management, data analysis, and decision-making.
o Communicate and collaborate effectively in professional settings.

« Utilize technology to enhance logistics efficiency and accuracy.

o Gain practical experience and commit to continuous professional development.

We are excited to embark on this educational journey with you and look forward to
supporting your growth and success in the logistics industry. Prepare to engage deeply with
the curriculum, participate actively in discussions, and leverage the resources available to
you.

Welcome once again to the Post Graduate Diploma in Logistics Management program. Let's
embark on this transformative journey together!

Commencement Information

The first semester of PGDL&SCM for the 2024-25 batch will commence on Saturday, 29"
June 2024 onwards. The timetable and details of internal assessments (assignments) for July,
August, and September will be shared during the orientation on 29" June.

Time & Place: 09.30 AM onwards @ Garware Institute of Career Education & Development
New Building Classroom number 1

Attendance Requirement

Students must ensure a minimum attendance of 75% to avoid disqualification from exams.
Download Mastersoft ERP Solutions Pvt. Ltd. App called STUDENT DAIRY CLOUD
APP from google play store & IOS store

Web Browser URL :- https://cimsstudent.mastersofterp.in

We look forward to welcoming you and wish you success in your academic journey.

Best regards,
Prakash Khatri
PGDLSCM- Program Coordinator
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